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Agenda — panel Q&A

Lord Eatwell, Jill Britt.o.n, Director of
Chairman, JFSC Supervision, JFSC

Panel member Panel member

Facilitator

Panel member Panel member

Denis Philippe,

John Harris, i igan, Chief Officer,
Richard Corrigan, Chief Officer, Head of ICT, JFSC

Director General, JFSC Financial Services, Digital &
Enterprise, Government of Jersey



Chief Minister, Senator lan Gorst,

Government of Jersey
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Key hlghllghts of 2017

John Harrls Dlrector General




Highlights of 2017
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Infrastructure
development

E-enablement

Cyber defence
Beneficial Ownership
and Control
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Progress on

risk-based

supervision
Risk event capture
Data collection ie:

portal fees
Internal risk model
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New and revised
policies and
products

> Basel Il
> Outsourcing Policy
> Jersey Private Fund
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AML/CFT
developments

> MONEYVAL follow up
> Handbook guidance
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Showcase topical
issues

> Serious Fraud Office
visit and event

> Terrorist financing
Industry event

> Cyber security
conference

=
oQ

=
ﬁ.
=
e~
Tp)

O

=
N
o
WY
~




A S A . . R g

*

International
engagement

Washington visit with AG
Visit to Tracfin

GIFCS assessment

OECD

Paradise Papers

EU Code of Conduct
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The mis-seli i tments-is-often hard tospot.
u don't pay the price.

W/ LSS SIS & Lo o A
www jerseyfse.org s

Scams ¥
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Be safe
FRAUD
"y =~ PREVENTION FOR

H JANUARY 2 Jggé&;}l;%l{?
FORUM i PROMOTED BY IOSCO

Some simplesteps toavoid (g . e

TIGHTENYOURSAFETY NET s

Baing safa oniina Is tal - and you BUyer/seller here n the Isand ERLcat iy mn A : i N R I_ D | N V E STO R
- Useasecure payment method . \\, -

safe at fome. But using
such as PayPal

2 2 and remataly - Onlyexchange moneyigoods
G  on e _ifyouresureitsgenuine
Many Islanders get caught cut on s Dy s Do yourresearch and

Living in Jersey we MORET

N
ki iaill  £217,000 STOLEN
IN BANKING SCAM

surroundings, in the
misguided comfort
that the Island is a safe
place and that we are
protected from falling
victim to fraud and
scams. But thismay
notbe the case.

The Jersey Fraud Fravention
Forum has been formed to raise
awareness about the dangers,
Reiping to educate and protect
resigents as well as ofraring them
aavice ana support.

Chief Inspector Chiss Beechey,
Chairman of Jersey Fraud
Prevention Forum

Iocally aaministerad buy ana sef ana make sure you have all
al(mn Pages, such a5 Jersey Insignt, thedetails before you
for S8 ana Jer aaay commit. Read reviews

but be mindtul that they
may notbe legitimate.



Strategic and major priorities for 2018 .~
Lord Eatwell, Chairman




» The JFSC’s business
plan is about
safeguarding the
best economic
interests of Jersey

» Risk management
is at the core of
this business plan _
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Ensuring that the JFSC is
an agile, flexible and




Facilitating market access

» Jersey must adapt to the new
international banking
regulations. International
deadline is January 2019

> It is necessary for Jersey to
implement recommendations
on AML/CFT ahead of the
next MONEYVAL assessment
in 2021.




Beneficial Ownership and Control

S WD

Develop a new Establish a Register Adopt international

Registry law of Directors standards established
by the Financial Action
Task Force and the
OECD Global Forum




Our investment
programme at the
JFSC is a key
component in
maintaining market
access for firms in
Jersey.
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Digital channels in 2018

Develop new website —
ensuring relevant
information is in the
right place for Industry
and the public

Aim for
substantial
progress of
digital access to
the JFSC

Implement

common login
account across
regulatory and
Registry portal



Support the introduction
of the Jersey Private
Fund product by
updating COBO to give it
modern regulatory
powers




“Nobody, as | knows on.
| spect | grow’d. Don’t &
think nobody never
made me.”

Uncle Tom’s Cabin g
Harriet Beecher Stowe [
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2018 marks the
20t anniversary
of the Jersey
Commission Law




Strategic and major priorities for 2018 “
Jill Britton, Director of Supervision
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Risk-based
Supervision
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Five key aims
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Better information
management

Improved risk awareness and
management

Enhanced authorisation and
supervision

Enhanced people strategy

E-enablement strategy



To provide a better future...

L]

A better place to work

More engagement with our
stakeholders - an easier
organisation with which to do
business

Highly effective risk management
and supervision

One database, one team,
one JFSC



Progress to date

Transitioned to entity-based
supervision

» Implemented new supervisory
examinations approach

»y Formed dedicated Risk and
Administration teams

» Implemented new CRM system

» Collected £11m worth of fees,
registered 1,000 regulated users,

& 1,800 annual invoices issued



Supervision — our vision

Demonstrate effectiveness

Move to proportionate risk-based supervision

Adopt a sustainable model for the future

Maximise new opportunities

Match resourcing with risk and complexity

Implement a framework for assessed
competence in supervision




2018 systems delivery prioritisation

Authorisation, maintenance
and cessation tasks,
examination remediation

Supervision data collection,
authorisation

RM pilot Financial statements,
notifications

Risk model



Target Operating Model 2018

Relationship managed Regulatory maintenance
supervision <« SEU —> for all entities

Enhanced Proactive | o :
" - < Risk —» || Supervision of reactive
entities entities Unit entities

Market entry/exit
Authorisation of new Central Cessation/
entities and products Authorisation team market exit
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National
Risk
Assessment




Cyber Security

JFSC 2017 cyber survey
highlighted 32% of
respondents did not
have cyber incident
response plans in place.
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Cyber Security

» Actively engage in
Government’s cyber security
strategy delivery as part of the
Cyber Security Task Force

» Further enhance our defensive
measures. Focus on training
and awareness for staff

» Expand our outreach
programme to Industry




Cyber Security

)

Build our relationships with UK’s
National Crime Agency and
National Cyber Security Centre,
sharing security events and
threat information

Develop further our
collaboration with the
Cambridge University
Cybercrime Centre



Civil Penalties

To enable penalties to be imposed on regulated firms
for negligent contraventions of the Codes of Practice

To enable penalties to be imposed on principal
persons where the contravention of a Code
was a result of their own poor conduct

The Government has approved the law drafting instructions
and the draft legislation is due to be issued during Q2.
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’ To conclude...
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Panel Q&A N\

Facilitated by John Harris, Director General
Panel speakers:

» Lord Eatwell, Chairman

» Jill Britton, Director of Supervision

> Richard Corrigan, Government of Jersey
> Denis Philippe, Head of ICT
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